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INTRODUCTION

One of the hallmarks of contemporary business theory and practice around the world is the search for new approaches to better managing of business in a more systematic and effective way in the face of innovative change, globalization, and turbulence in the business environment.
1
PRODUCTION PROCESS
The highly competitive market environment is forcing SMEs to come up with measures that increase their competitiveness. One of the main areas of manufacturing enterprises where there may be both weaknesses and opportunities for improvement is the production process. The production process is the set of activities that lead to the production of a desired output. By taking a closer look, we have the opportunity to divide the process into its different parts, analyse them and find weaknesses, and then, by using appropriate methods, the activities and the overall process can be optimised. In this way, the company may be able to increase its capacity, possibly reduce costs or improve product quality, and thus gain a competitive advantage.
1.1
The essence of production 
Production is a deliberate human activity aimed at creating the necessary value (products and services) to meet current market needs and to make a profit. It is a set of processes and activities that gradually transform raw materials and supplies into a product. 
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Figure 1 Continuity of production phases 

Table 1 Characteristic features of product types 

	Viewpoint
	Serial production
	Mass production
	Piece production

	Number of product varieties
	smaller (dozens)
	small (1 to 3)
	large (hundreds)

	Number of product types
	small (up to 10)
	very small (1 to 5)
	large (dozens)

	Production quantity of one type per year
	large (hundreds to thousands)
	very large (tens to hundreds of thousands)
	small (dozens)

	Repeat production of the same type of product
	regular (weeks, months)
	rhythmic (hours, days)
	rare

	Transport arrangements
	combined
	subject
	technological

	Production and handling equipment
	NC machines, IPS, FPS, assembly lines, IRM
	single-purpose machines, transfer and assembly lines, IRM
	universal

	Possibility to change the production programme
	Difficult
	difficult and costly
	light

	Impact of machine breakdowns or material supply
	disrupts the regularity of the introduction into production
	large, interrupts the technological flow
	small

	Required qualifications of workers
	Dedicated
	training
	high


1.1.1
The essence of production
Production is a deliberate human activity aimed at creating the necessary value (products and services) to meet current market needs and to make a profit. It is a set of processes and activities that gradually transform raw materials and supplies into a product. 
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